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Applicants take January’s Kyotsu Ichiji Shiken (common first-stage university
entrance examination) at a university in Osaka Prefecture.

Bold proposals for educational reform

By Daisaburo Hashizume

Special to The Yomiuri Shimbun

epeated efforts to reform the education sys-

tem since the end of Worli War II have

ended in failure because the root causes of

the problems were never identified and the
plans comprised mostly impractical ideas.

To ensure improvement, a drastic "eform plan with
specific goals is required. Also key to successful
reform is taking responsibility for the planning of any
new system away from the Education Ministry and
so-called specialists.

Academic institutions are an integ-al part of the
complex system that makes up modern society. Any
attempt to change the system while considering edu-
cation as a separate issue could lead to unforeseen cir-
cumstances that would only make the situation worse.

It is important to plan reforms by corsidering the edu- ‘

cation system within the framework of society, and

their children attend primary and middle school, with
the government also playing a major role.

However, this system is now obsolete, as almost all
students go on to study at high school, despite the fact
that this has not been made compulsory, and unneces-
sary entrance exams are only serve to further dxstort
the education system.

In recent times, more importance has been placed
on providing equal opportunities, so much so the gov-
ernment is now suffocating schools with new curricu-
lum guidelines, ordinances and directives that have
taken away their ability to act independently. Drastic
measures are required to transfer some of the power
to enable parents to enjoy greater responsibility and
freedom of choice, and school principals and teachers
to exercise more initiative.

One solution would be to transform primary and
middle schools into institutions where students can
obtain an elementary education, including basic social
skills. Meanwhile, high schools could be given the

B Abolish high school entrance exams and instead
assess applicants based on their reports from middle
school. High schools should offer diverse and flexible
curriculums that suit the needs of individual students.

B Introduce an exam to replace the high school
graduation certificate that enables students to seek
employment.

B Abolish student quotas and entrance exams for
universities, which should instead accept applicants
based on their performance at high school. To com-
pensate, universities should make it more difficult to
graduate.

W Make all university students assume the respon-
sibility of paying their own tuition fees, currently
about ¥1.8 million per year, with banks providing spe-
cial student loans to cover the cost. This would help
level the playing field for students from poor families
and enable them to obtain their desired education.
Universities should also be made to help eradicate
financial disparities by offering more scholarships.
These proposals are all key to reviv-

obtain the consensus of the general
public through open discussion.

- So, what is at the root of the educz-
tion crisis? And why does it seem th:.t
there will be no end to problems such
as bullying, truancy and disruptive
behavior in classrooms?

The main factor behind these prob-
lems is that schools are no longer ablz
to provide a quality education. They
have been left far behind the rest of

Abolish student quotas and

entrance exams for universities, which
should instead accept applicants based
on their performance at high school. To
compensate, universities should make

it more difficult to graduate.

ing the education system, and promote
the idea that students should take
responsibility for their own education
while considering it an important part
of their future. They form the core of a
draft plan that was completed in July
by a committee under the jurisdiction
of the Japan Productivity Center for
Socio-Economic Development, of
which I am a member. The panel com-

society, with principals and teachers in

a haze of confusion over the role they are required to
perform. As a result, schools are una':le to present
students with a clear picture of how taey should
behave. There is a general mood of anathy at schools
and students are left with nothing to think about
except high school or college entrancz exams.
Responsibility for this situation falls heavily on adults
who have stood watching the education system slowly
deteriorate.

Opportunities to acquire a good ed:acation abound
in modern society, but sadly, the desire to do so has
withered away. It is time for parents and children to
reconsider the value of education and why school
attendance is so important. Solidarity among teachers
and their supporters must also be reestablished. Let us
not forget that the purpose of educational reform is to
give young, capable students the quality of education
they deserve.

In addition, there is also a need to :eform the com-
pulsory education system. Under the current system,
parents are charged with the responsibility of ensuring

task of providing a basic education covering business
studies, economics, information technology, social
studies and cultural studies. Students should then be
allowed to graduate after having displayed a certain
amount of proficiency in these subjects, rather than
after they have completed their designated courses.
This would help to stop declining levels of academic
achievement at high schools.

Other proposals to reform the system include:

B Abolish the system under which public primary
and middle schools are assigned catchment areas that
govern what school a student should attend, and
instead allow students the freedom to choose their
school regardless of where they live. This should lead
to greater competition between schools and, conse-
quently, improved levels of education.

B Give school principals the authority to make
decisions on matters such as personnel, budget and
their school’s curriculum. Schools should be allowed
to choose their own principals, who would be moni-
tored by a school committee.

prise leaders of various fields and the
final proposals were the result of much heated
debate.

Finally, allow me to explain the philosophy the
committee members shared while putting together
these proposals. We agreed that people’s values will
become more diverse in the future, so it is no longer
appropriate to structure the education system in a sim-
plistic manner. Instead, it was agreed that a more flex-
ible environment, in which parents and teachers are
able to propose and discuss new ideas, should be
introduced.

The panel’s report, titled “Sentaku, Sekinin, Rentai
no Kyoiku Kaikaku” (Educational Reform for Choice,
Responsibility and Solidarity), will be published
before the end of the year by Keiso Shobo publishing
company. An outline of the report can be found at the
Web site http://www.jpc-sed.or.jp/sb3/sb301.htm .

I hope the proposals will be read by as many peo-
ple as possible.

(Daisaburo Hashizume is a professor of soctology
at the Tokyo Institute of Technology.)
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